


President: 

Approve the Agenda  of August 12, 2025 
Moved by Teri, seconded by Cheryl and passed aXer amendment* by a vote 

of 7-0. 
*Moved by Megan to amend the agenda by changing item (b) under New

Business to match the official 6tle of the proposed resolu6on, seconded by Teri 
and passed by a vote of 7-0. 
 
Approve the Work Session Mee;ng Minutes of July 8, 2025 
 Moved by Teri, seconded by Cheryl and passed by a vote of 7-0 
 
Approve the Board Mee;ng Minutes of July 8, 2025 
 Moved by Teri, seconded by Rob and passed by a vote of 7-0 
 
New Business: 
 
KCCA Organiza;on & Responsibility Chart 
 Rob moved that this be accepted con6ngent on making the changes 
proposed at the work session, seconded by Cheryl and passed by a vote of 7-0. 
 
Resolu;on for Safe Ameni;es Use—Poli;cal Events and Poli;cal Clubs  

Teri moved to adopt the resolu6on, seconded by Megan followed by a 
mo6on by Teri to amend the resolu6on by removing items 3 and 4 and revising 
item 5, seconded by Cindi and passed by a vote of 7-0. The amended mo6on 
failed by a vote of 4-3, with Megan, Lono, Cindi and Cheryl vo6ng no and Rob, 
Cherie and Teri vo6ng yes. 
  
Old Business: 
 
KCCA Board of Directors Code of Ethics/Oath—Reaffirm as supplement to Code of 
Conduct 
 Cheryl moved to adopt, seconded by Teri and passed by a vote of 7-0. 
 
Directors, Officers, Owners and Residents Board Mee;ng Rules 
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 Cheryl moved to adopt con6ngent on changes for virtual par6cipa6on, 
seconded by Teri and passed by a vote of 7-0. 
 
Treasurer’s Report 

 Megan moved that the June financials be approved, seconded by Rob and 
passed by a vote of 7-0. 
 Megan also reported that a couple of banking changes will result in an 
increase in interest revenue of $350 a month and that transfer fees collected in 
July were approximately $10,000 more than in May. 
 
Commi;ee Reports: 

 Cindi moved that all commiNee minutes be approved at once, seconded by 
Cheryl and passed by a vote of 7-0. 
 
Budget & Finance CommiSee 
 Megan moved to approve purchase of a blower, seconded by Rob and 
passed by a vote of 7-0. 
 Megan moved to appoint Gloria Aleksich to the commiNee, seconded by 
Rob and passed by a vote of 7-0. 
 
Clubs & Ameni;es CommiSee 
 Lono reported that the commiNee met August 5 and discussed the pending 
resolu6on regarding poli6cal events and poli6cal clubs, reaching a consensus that 
the poli6cal clubs should not be included in the prohibi6on of use of KCCA 
ameni6es for mee6ngs. 
 
Greens CommiSee 
 Teri moved to approve ren6ng the bowling green for a croquet tournament 
October 9-11 for $150 a day, the amount an excep6on while a permanent fee 
schedule is developed, seconded by Rob and passed by a vote of 7-0. 

Teri also reported that the commiNee met August 7. Some items of note 
were aerifica6on is coming, a lawn bowling tournament has been scheduled for 
August 30th, and both the men’s and women’s clubs are busy with tournaments. 

John reported that revenue from the golf shop is up significantly over 
recent years, due primarily to the adop6on of an online system. 
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Hello Neighbors 
 Cherie reported that the commiNee met on August 1, and noted coming 
events include a dance featuring the Angels on August 17, a Labor Day potluck 
September 1 and Italian Night October 25. 
 
House 
 Rob moved to authorize the purchase and installa6on of an emergency 
phone for the outdoor pool, seconded by Teri and passed by a vote of 7-0.  

Rob also reported that the commiNee met on August 11, and noted the 
work underway in front of the Clubhouse, new benches coming for that area, 
collec6ng bids for HVAC improvements in the Clubhouse and new chairs for the 
outdoor pool. 
 
LARC 
 Cheryl reported that the commiNee met on August 6, discussing pending 
project requests, complaints, compliance issues and CCR amendments. 
  
 
President Comments 
  
Aqua;c Center Update 
 Cherie and Rob reported that work is beginning to reach the final stages, 
with tes6ng on the near horizon. 
 
Member Request for Damages 
 Teri moved that the Board shiX to Execu6ve Session, seconded by Rob and 
passed by a vote of 7-0. The regular mee6ng was paused at 8:02 p.m. and the 
directors moved to the Arts & CraXs Building. 
 Cherie resumed the regular mee6ng at 8:58.  
 Megan moved that the Administrator reply to the member by cer6fied mail 
reques6ng addi6onal informa6on, seconded by Cheryl and passed by a vote of 7-
0. 
 
Adjournment: 
 Megan moved that the mee6ng be adjourned, seconded by Cheryl, passed 
by a vote of 7-0 and carried out by Cherie at 9:10 p.m. 
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