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BOARD OF DIRECTORS MEETING MINUTES 

TUESDAY, May 13, 2025 
 

6:00 PM, KCCA CLUBHOUSE BANQUET ROOM 

 
 
 

Call to Order: 
Vice President Bryan Daum called the meeting to order at 6:30 p.m. 
 
Roll Call of Directors: 
Present were Bryan Daum, Rob Peters, Cindi McCollough, Lono Waiwaiole, Mike 
Ceccanti and Cherie Gilmore-Forczak (by phone). Mark Ward was absent. 
Administrator Yvette Curiel was also present. 
 
Open Forum: 
 Nancy Walter—discussed the processing of monthly assessment payments 
and maintenance of the box at the office for collecting payments 
 Sue Phipps—discussed a tree on the golf course which prevents sunlight 
from reaching the English garden in her back yard 
 Sharon Niemczyk—discussed the possibility of opening the outdoor pool an 
hour earlier this year 
 Anonymous—Administrator Curiel read a letter received in the office 
regarding Board Member ethical violations.  
 
President: 

a. Approve the Agenda of May 13, 2025, with amendments 
Moved by Mike Ceccanti, seconded by Rob Peters, passed 6-0 

b. Approve the Board Meeting Minutes of April 1, 2025 
Moved by Rob Peters, seconded by Mike Ceccanti, passed 6-0 



 

c. Approve the Special Board Meeting Minutes of May 2, 2025 
Moved by Rob Peters, seconded by Mike Ceccanti, passed 6-0 

d. Approve the Special Board Meeting Minutes of May 10, 2025 
Moved by Rob Peters, seconded by Mike Ceccanti, passed 6-0 

 
New Business: 

a. Board Resolution—Code of Conduct 
Cherie Gilmore-Forczak moved to adopt the Code of Conduct 
recommended by the HOA attorney. The motion was seconded by 
Rob Peters and passed by a vote of 6-0 

b. KCCA Insurance Policies Renewal 
Administrator Curiel reported that the HOA’s insurance carrier 
declined to renew our coverage, but a replacement has been 
secured. New policies go over the 10% overage allowable within the 
budget, Mike moved to approve the overage amount of $2,023 which 
includes Cyber coverage. Motion passed unanimously. 

c. Arborist Report 
Administrator Curiel went through the report and two motions 
resulted: 
  Lono Waiwaiole moved that he be assigned to view the 
backyard issues voiced by Sue Phipps and to report back to the 
Board, and that the administrator determine the potential cost of 
trimming that tree. The motion was seconded by Rob Peters and 
passed by a vote of 6-0. 
 Rob Peters moved that the administrator be authorized to 
determine the cost of addressing the issues identified regarding Tree 
#58. The motion was seconded by Mike Ceccanti and passed by a 
vote of 6-0. 

 
President Comments 

a. Conduct— 
Mike Ceccanti moved to censure Director Cindi McCollough for her 
conduct during the Executive Session of the Board on May 10. The 
motion was seconded by Cherie Gilmore-Forczak and passed by a 
vote of 5-1 with Cindi McCollough dissenting. Director McCollough 
left the meeting at that point. 

 



 

Old Business: 
a. Aquatic Center Update 

Rob Peters presented a series of slides illustrating the progress on the 
Aquatic Center, which he concluded is on track. 

 
Treasurer’s Report: 

a. Approve February Financials 
Moved by Rob Peters, seconded by Lono Waiwaiole and passed 5-0 

b. Approve March Financials 
Moved by Rob Peters, seconded by Lono Waiwaiole and passed 5-0 

c. Financial Consultant Update 
Rob Peters read over the financial consultant’s report referencing the 
following topics. 

1. Progress with the financial review. 
2. Home sales  

d. Douglas Fir—Shuffleboard Building 
Moved by Rob Peters to rescind the decision to remove this tree, 
seconded by Mike Ceccanti and passed 5-0 

 
Committee Reports: 
 Budget/Finance—Rob Peters announced the resignation of Jim Gorman 
from the committee 
 Clubs & Amenities—Lono Waiwaiole reported that the committee has 
drafted a policy regarding political events in KCCA facilities which will be 
distributed to the members of the Board in advance of the June work session. 
 Greens—Administrator Curiel reported that the golf course is now online!  
 Hello Neighbors—Cherie Gilmore-Forczak reported that there will be a 
potluck celebrating Memorial Day and that the Cinco de Mayo event was a huge 
success. 
 House—Mike Ceccanti reported that the patio area near the outdoor pool is 
the next focus of the committee. 
 LARC—No report 
 Pool—Bryan Daum reported that preparations are well underway to open 
the outdoor pool by Memorial Day. 
 Nomination—Lono Waiwaiole reported that Mike Ceccanti has officially 
withdrawn as a candidate due to health concerns, leaving three candidates for 
three open seats on the Board. 



 

 Election—Lono Waiwaiole reported that the ballots went out from Yes 
Elections on Friday and should be arriving in the mailboxes of members by the end 
of this week. 
 
Adjournment: 
 Bryan Daum adjourned the meeting at 8:40 p.m. 
 
Submitted by Lono Waiwaiole for Cherie Gilmore-Forczak 



Dear Homeowners and Residents, 

We are pleased to present the newly adopted Code of Conduct for King City Civic Association.  
The Board worked hard to develop and adopt this policy establishing minimum standards of 
conduct for the Board, Committee Members and residents with respect to their Association 
interactions. Implementing this Code of Conduct will better protect the Association and its 
members from the kinds of foreseeable harm to the community arising from conduct failing to 
meet minimum standards.    In particular, this policy aims to foster professional Board and 
Association meetings, ensure the Board and members maintain a high standard of ethical conduct 
in the performance of Association business, ensure the quiet use and enjoyment for all residents, 
and prescribe enforcement procedures applicable to all members.  

We ask that you please read the Code of Conduct.  

The Code of Conduct serves several vital purposes, among other things. 

• Clarity and Consistency: It sets forth minimum standards of conduct for residents, 
Board members, and committee participants in their interactions within and pertaining to 
the Association. 

• Enforcement Mechanism: It provides the framework for addressing violations, 
including a fair and transparent process for enforcement and resolution. 

• Meeting Conduct: It establishes guidelines for how HOA meetings are to be conducted, 
emphasizing civility, order, and constructive dialogue—so that all participants feel heard 
and respected. 

• Additional Provisions: The Code also includes standards for neighbor-to-neighbor 
interactions, and participation in HOA governance. 

KCCAs goal is to foster a positive and inclusive community where residents can engage 
productively and respectfully. We believe this document will help prevent misunderstandings, 
reduce conflict, and create a more harmonious environment for all. 

We encourage every member of the community to review the Code in full and reach out with any 
questions or feedback. Thank you for your cooperation and commitment to making King City 
Civic Association a great place to live. 

Sincerely, 
KCCA Board of Directors  

 

 

 

 

 

















disciplinmy action, in accordance with the Association's governing documents and applicable law may 

be taken against an individual who is found and determined to have knowingly and intentionally provided 
false information regarding a complaint of discrimination or harassment. 

C. OWNER AND RESIDENT CONDUCT - BOARD MEETINGS

1. General Board Meetings are open to the Owners and residents to attend unless the Board
is meeting in Executive Session. 

2. Owners and residents in attendance are permitted to address the Board only at the

designated comment portion of the meeting ("Open Forum"), or unless otherwise permitted by the Chair 
of the Board meeting, and at no other time. The Board may establish sign-in procedures or other methods 
for identifying those Owners and residents who wish to be heard. Comments made during Open Forum 

may be noted in the minutes at the discretion of the Secretmy of the Board; however, the minutes will not 
contain the specific comments. 

3. To allow the Board sufficient time to cover the Board meeting agenda items, Owners and

residents will be permitted to speak for up to two (2) minutes, unless the Board grants an Owner or 
resident's request to speak for a longer period of time, or if extenuating circumstm1ces require a longer 
period. 

4. With limited exception, the Board is generally not permitted to deliberate or take action on
any item that is not on the Board meeting agenda. Therefore, the Bom·d will generally not comment upon 
Open Forum comments or respond to questions raised during the Open Forum, unless deemed reasonable 

and appropriate under the circumstances and in Board's sole discretion. 

5. Directors, Owners, residents, and any other individuals permitted to attend a Board meeting
shall conduct themselves in a respectfol, professional manner. Any Owner or resident not in compliance 
with these rules will be asked to leave the Board meeting and will be escorted out if necessary. The 
following conduct will not be permitted: 

a. Rude or profane language or personal attacks.
b. Racial, ethnic, gender, or religious comment.

c. Shouting, yelling, screaming, fist pounding, or similar conduct.
d. Physical threats, including non-verbal communications such as gestures or using

body language in such a way as to intimidate.
e. Interrupting others recognized by the Chair or otherwise permitted to speak.
f. Any behavior that is intended to or has the effect of interfering with the orderly

business of Board meeting.

IV. POLICY AGAINST TAPE RECORDING OR VIDEO TAPING MEETINGS. Board meetings
are open to Association Owners and residents. Directors, Officers, Owners, and residents in attendance

have the right to speak freely without the fear or intimidation of being recorded without their consent.
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Dear Homeowners and Residents, 

We are pleased to present the newly adopted Code of Conduct for King City Civic Association.  
The Board worked hard to develop and adopt this policy establishing minimum standards of 
conduct for the Board, Committee Members and residents with respect to their Association 
interactions. Implementing this Code of Conduct will better protect the Association and its 
members from the kinds of foreseeable harm to the community arising from conduct failing to 
meet minimum standards.    In particular, this policy aims to foster professional Board and 
Association meetings, ensure the Board and members maintain a high standard of ethical conduct 
in the performance of Association business, ensure the quiet use and enjoyment for all residents, 
and prescribe enforcement procedures applicable to all members.  

We ask that you please read the Code of Conduct.  

The Code of Conduct serves several vital purposes, among other things. 

• Clarity and Consistency: It sets forth minimum standards of conduct for residents, 
Board members, and committee participants in their interactions within and pertaining to 
the Association. 

• Enforcement Mechanism: It provides the framework for addressing violations, 
including a fair and transparent process for enforcement and resolution. 

• Meeting Conduct: It establishes guidelines for how HOA meetings are to be conducted, 
emphasizing civility, order, and constructive dialogue—so that all participants feel heard 
and respected. 

• Additional Provisions: The Code also includes standards for neighbor-to-neighbor 
interactions, and participation in HOA governance. 

KCCAs goal is to foster a positive and inclusive community where residents can engage 
productively and respectfully. We believe this document will help prevent misunderstandings, 
reduce conflict, and create a more harmonious environment for all. 

We encourage every member of the community to review the Code in full and reach out with any 
questions or feedback. Thank you for your cooperation and commitment to making King City 
Civic Association a great place to live. 

Sincerely, 
KCCA Board of Directors  

 

 

 

 

 




